TACUBO Summer Conference 2026

Program Level: Overview to Intermediate
Delivery Method: Group Live

Advance Preparation: None

Prerequisites: None for any session or forum.

Session 1 - The Long View: Leadership Lessons from the Inside Up

Field of Study: Business Management & Organization

Program description: Kevin Robinson, VP for Institutional Compliance & Security at Auburn

University, will share practical insights and life lessons learned over the journey from staff

auditor to vice president in higher education. Lessons on how to interact, communicate, and

lead people who come from varying perspectives and backgrounds.

CPE Credit: 1.2

Program Level: Overview to Intermediate

Prerequisites: None

Advance Preparation: None

Learning Objectives:

o Identify leadership practices that support effective financial stewardship and resource
management within higher education institutions.

e Analyze how communication and collaboration influence institutional financial
decision-making and operational effectiveness.

o Evaluate leadership approaches that improve organizational performance,
accountability, and achievement of strategic financial objectives.

Session 2 - Performance-Based Funding for General Academic Institutions

Field of Study: Finance

Program description: The Texas Legislature is considering providing a portion of funding to

general academic institutions using a performance-based model. The Legislature mandated

that a committee comprised of representatives from each university system and Texas

Southern University, facilitated by the Texas Higher Education Coordinating Board

(THECB), create a model for presentation at the July 2026 meeting of the THECB, and then

submitted to the Legislature and Governor. Sarah Keyton, Deputy Commissioner of

Administration and Operations, Texas Higher Education Coordinating Board (THECB), will

help us understand this model, and how your institution can best be prepared.

CPE Credit: 1.8

Program Level: Overview to Intermediate

Prerequisites: None

Advance Preparation: None

Learning Objectives:

e Describe the structure and intent of Texas performance-based funding models.

e Analyze how performance funding metrics influence institutional strategy, planning,
and organizational decision-making.

o Evaluate management approaches institutions can implement to improve outcomes
measured under performance-based funding frameworks.



Session 3 - Fraud Findings: The Latest Scams and Schemes

Field of Study: Auditing

Program description: Kevin Robinson, VP of Institutional Compliance & Security at Auburn

University, will lead a fast-paced session covering a overview of the latest fraud scandals in

higher education with video clips and discussions on what we can do to protect our

institutions using internal controls, and other mechanisms.

CPE Credit: 1.0

Program Level: Overview to Intermediate

Prerequisites: None

Advance Preparation: None

Learning Objectives:

o Identify emerging fraud schemes and risk indicators affecting higher education
institutions.

e Evaluate internal control weaknesses that increase fraud risk.

e Assess audit procedures and monitoring practices that support the prevention,
detection, and investigation of fraudulent activity.

Session 4 - Because It Was Higher: Fixing the Most Common Variance Note

Mistakes

Field of Study: Finance

Program description: Financial variance notes are more than explanations—they’re

communication tools. This session breaks down how to craft clear, concise, and

decision-ready variance narratives that work for every audience, from new analysts to

directors. We'll explore common pitfalls, best-practice structures, and real-world examples

that transform raw numbers into meaningful insights. Attendees will leave with a

repeatable framework for writing variance notes that inform, influence, and drive action.

CPE Credit: 1.0

Program Level: Overview to Intermediate

Prerequisites: None

Advance Preparation: None

Learning Objectives:

e Analyze financial variance reporting practices commonly used in higher education
budgeting and financial management.

e Identify common deficiencies in variance explanations that limit effective financial
analysis.

e Prepare meaningful financial variance narratives that support management decision-
making and financial oversight.

Session 5 - Macro Pulse: Outlook on the Economy and Interest Rates

Field of Study: Economics

Program description: As interest rate policy enters a new phase, college and university
business officers face critical decisions that will shape financial stability and growth. This
session, led by Texas Capital’s financial experts, will examine how evolving U.S. rate trends
impact capital planning, liquidity strategies, and long-term investments for higher
education institutions. Presented by Steve Orr, Chief Investment Officer for Texas Capital
and Tim Gereg, Head of Capital Solutions at Texas Capital, this session will offer insights into
the U.S. economy and macroeconomic outlook, the impact of interest rate changes on



institutional financing, and the broader implications of Federal Reserve policy on funding

strategies.

CPE Credit: 1.2

Program Level: Overview to Intermediate

Prerequisites: None

Advance Preparation: None

Learning Objectives:

e Describe current economic conditions and interest rate trends affecting higher
education institutions.

e Analyze the impact of changing economic conditions on institutional borrowing,
investing, and capital planning decisions.

e Evaluate financial strategies for managing risk and maintaining fiscal sustainability in
changing economic environments.

Committee Reports

Field of Study: Business Management & Organization

CPE Credit: 0.6

Program Level: Overview to Intermediate

Prerequisites: None

Advance Preparation: None

Learning Objectives:

e Recognize common risks, regulatory developments, and industry challenges affecting
higher education business and finance operations.

e Assess opportunities for collaboration and information sharing among higher education
business officers to address evolving institutional needs.

e Summarize key issues, trends, and emerging practices identified during the Budget,
Accounting, Health, Student Accounting, and Asset Management technical forums

Session 6 - Mergers & Acquisitions in Higher Education: The Journey of TTUHSC

and The Cooper Institute

Field of Study: Management Advisory Services

Program description: Kerry Romine, Mike West, Kayla Heath with Texas Tech University

HSC. This session explores the journey that brought The Cooper Institute into Texas Tech

University Health Sciences Center. Speakers will walk through the strategic drivers, due-

diligence process, and operational planning that shaped the transition. Attendees will gain

practical insights, lessons learned, and key considerations for navigating complex mergers

and acquisitions within the higher education landscape.

CPE Credit: 1.4

Program Level: Overview to Intermediate

Prerequisites: None

Advance Preparation: None

Learning Objectives:

e Describe the planning, due diligence, and implementation activities associated with
institutional mergers and acquisitions.

e Analyze organizational, governance, operational, and strategic considerations
associated with institutional integration.

e Evaluate advisory practices and lessons learned that support successful organizational
change and merger implementation.



Asset Management Committee Forum

Field of Study: Accounting

CPE Credit: 1.2

Program Level: Overview to Intermediate

Prerequisites: None

Advance Preparation: None

Learning Objectives:

o Identify accounting and reporting considerations associated with capital assets,
inventory, and asset stewardship within higher education institutions.

e Analyze emerging regulatory, audit, and compliance issues affecting institutional asset
management practices.

e Evaluate internal control and documentation practices that support accurate asset
accounting and reporting.

Budget Committee Forum

Field of Study: Finance

CPE Credit: 1.2

Program Level: Overview to Intermediate

Prerequisites: None

Advance Preparation: None

Learning Objectives:

e Analyze current financial, legislative, and funding developments affecting higher
education budgeting.

o Evaluate budget strategies used to address revenue fluctuations, inflationary pressures,
and institutional priorities.

e Assess approaches for financial planning, forecasting, and resource allocation to support
institutional sustainability.

Accounting Principles Committee Forum

Field of Study: Accounting

CPE Credit: 1.2

Program Level: Overview to Intermediate

Prerequisites: None

Advance Preparation: None

Learning Objectives:

o Identify recent accounting standards, reporting requirements, and regulatory
developments applicable to higher education institutions.

e Analyze the impact of accounting guidance on financial statement preparation and
institutional reporting.

o Evaluate implementation approaches and best practices for maintaining accounting
compliance and reporting accuracy.

Student Accounting & Services Committee Forum
Field of Study: Finance

CPE Credit: 1.2

Program Level: Overview to Intermediate

Prerequisites: None



Advance Preparation: None

Learning Objectives:

e Examine financial and operational issues affecting student accounts receivable, payment
processing, and collections.

e Analyze regulatory and policy developments impacting student financial transactions
and institutional revenue management.

o Evaluate strategies for improving financial operations and service delivery within
student accounting functions.

Health-Related Institutions Committee Forum

Field of Study: Finance

CPE Credit: 1.2

Program Level: Overview to Intermediate

Prerequisites: None

Advance Preparation: None

Learning Objectives:

e Analyze financial and operational trends affecting health-related institutions and
academic health centers.

o Evaluate the impact of healthcare reimbursement, research funding, and regulatory
developments on institutional finances.

e Assess financial management strategies used to address emerging challenges within
health-related institutions.

Primary Member Committee Forum

Field of Study: Business Management & Organization

CPE Credit: 1.2

Program Level: Overview to Intermediate

Prerequisites: None

Advance Preparation: None

Learning Objectives:

o Identify emerging strategic, operational, legislative, and regulatory issues affecting
higher education institutions and the responsibilities of chief business officers.

e Analyze approaches institutions are using to address common organizational, financial,
and administrative challenges.

o Evaluate leading practices shared by peer institutions to support effective decision-
making, organizational effectiveness, and institutional success.
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