Budget Committee Summer 2025
Agenda
1. TACUBO Budget Committee Distribution List Update
1. Budget Officer Spotlight – Fireside Chat
1. Legislative Topics / Roundtable Discussion
1. Educational Advisory Board (EAB): Research Landscape and Other Services

Meeting Minutes
The committee provided an update regarding Budget Committee communications and member engagement. Discussion included the creation of a Microsoft Teams channel by the University of Texas System to facilitate collaboration and communication among Budget Committee members.
The Teams channel, "General | TACUBO Budget Committee," was established based on member feedback received during the previous committee meeting.  Committee representatives were reminded of their responsibility to distribute committee information and updates to appropriate stakeholders within their respective institutions.

The committee continued its Budget Officer Spotlight initiative with a featured Fireside Chat highlighting Karla Romine, Associate Director of Financial Planning & Analysis at the Texas Tech University System. The discussion provided members with an opportunity to learn from a peer budget leader, exchange best practices, and strengthen networking across TACUBO institutions. Members were encouraged to continue supporting the Spotlight program by recommending future presenters.

Committee members participated in a roundtable discussion focused on current legislative issues impacting higher education finance and budget planning.  Participants shared updates from their institutions, discussed emerging legislative developments, and exchanged perspectives regarding the potential effects on institutional budgets, planning activities, and financial operations.

The committee received a presentation from the Educational Advisory Board (EAB) highlighting the current higher education research landscape and services and analytical resources available through EAB to support institutional planning, strategic decision-making, and benchmarking. Members discussed opportunities to leverage EAB resources to enhance budget planning and institutional strategy.

