Budget Committee Winter 2025
Agenda:
1. Budget Officer Spotlight - Fireside Chat - Scott Barnett, UT Health Houston
1. Anaplan Implementation Presentation - Kenny Rodriguez, Lamar University
1. TACUBO Budget Committee Distribution List: Update
1. Legislative Topics / Roundtable

Meeting Minutes:
The committee launched the inaugural Budget Officer Spotlight with a featured discussion highlighting Scott Barnett, Assistant Vice President, Accounting & Budget at UT Health Houston. The Fireside Chat provided members with an opportunity to learn from a fellow budget leader, discuss professional experiences, and exchange best practices related to higher education budgeting and financial management. The initiative is intended to strengthen networking and knowledge sharing among TACUBO Budget Committee members.

Kenny Rodriguez, Associate Vice President for Budget & Financial Planning at Lamar University, delivered a presentation on Lamar University's implementation of Anaplan.  The presentation highlighted implementation experiences, planning capabilities, lessons learned, and practical considerations for institutions evaluating or implementing enterprise budget planning solutions. Committee members engaged in discussion regarding implementation strategies and institutional experiences with planning technologies.

The committee provided an update on Budget Committee communications and membership. Institutions were asked during annual TACUBO membership renewal to designate both a Primary and Secondary Budget Committee representative.  The Budget Committee distribution list was generated using these designated representatives.  Representatives are responsible for sharing committee communications and information with appropriate stakeholders at their respective institutions.  Committee members were asked to review the contact lists available at their tables and confirm or update their institution's representative information.

The committee held a roundtable discussion regarding legislative issues impacting higher education institutions.  Discussion topics included the upcoming 89th Texas Legislative Session,  key legislative dates and milestones relevant to institutional planning, fiscal notes and other legislative topics affecting budgeting and financial operations.

Members shared updates from their institutions and discussed anticipated impacts of legislative activity on budget development and long-range financial planning.

