Budget Committee Summer 2026
Agenda:
1. Budget Officer Highlight – Meet Your New Committee Leaders
1. UT San Antonio Health Campus: Journey from PeopleSoft to Oracle HCM Cloud
1. Open Forum

Meeting Minutes:
The committee introduced its incoming Budget Committee leadership:
1. Kenny Rodriguez, Associate Vice President, Budget & Financial Planning, Lamar University 
1. Jim Gross, Assistant Vice Chancellor for Financial Planning and Analysis, University of North Texas System 
Members welcomed the new committee leaders and expressed appreciation for their willingness to serve the TACUBO Budget Committee.  The transition reflects the committee's ongoing commitment to leadership development and continued collaboration among Texas higher education institutions. 

Amber Sharp presented an overview of the UT San Antonio Health Campus's transition from PeopleSoft HCM to Oracle HCM Cloud, highlighting the institution's phased implementation approach, key lessons learned, and best practices for enterprise system deployments. The presentation emphasized the importance of strategic project planning, dedicated subject matter experts, strong governance, and allowing adequate stabilization between implementation phases. Amber also shared the institution's post-go-live governance model, centered on Stabilization, Operations, and Strategic Governance, as a framework for supporting Oracle HCM Cloud and future enterprise technology initiatives, including budgeting, financial reporting, and long-range financial planning.

Committee members participated in an open discussion regarding current budgeting priorities and emerging issues across Texas institutions.
Topics discussed included FY 2027 budget planning strategies, tuition and fee planning, proposed employee salary increases, and Legislative Appropriations Request (LAR) questions and updates. Members shared institutional experiences, budget planning approaches, and legislative considerations impacting higher education finance. 

The meeting concluded with appreciation for the contributions of the outgoing committee leadership:
1. Cristine Black, Chief Financial Officer, Texas State University
1. Amber Sharp, Associate Vice President, Financial Planning Services, UT San Antonio Health Campus
1. Joanne Richardson, Senior Associate Vice President for Business Affairs and Chief Financial Officer, University of Texas at El Paso
Members were encouraged to remain engaged through TACUBO and continue sharing best practices as institutions navigate evolving financial, technology, and legislative landscapes.

